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COURSE INTRODUCTION

This is an integrative course in management that almost all students such as you, anywhere in the world, learn in a formal management program. This course deals with the strategic management of organizations. The structure of the course is built around a formal strategic management process that we will cover in the nine chapters of our text book. In doing so, we will traverse an interesting and challenging intellectual path on which we will encounter strategy formulation – the task of selecting strategies and strategy implementation – the task of putting those strategies into action.
This course is a fundamental course and thus requires the development of in-depth understanding on your part. An instructor can only act as a catalyst to generate understanding but the ultimate responsibility of gaining such understanding is that of the learner. This course, therefore, would require active participation by all possible means. I believe active participation can come through attempting to gain a deeper understanding of the concepts and theories. For this you would have to do prior study of the textbook and then come to attend the class. As we go along, we will discuss illustrations and cases related to the business environment in the Middle East that will impart a deeper understanding to you of how organizations can be managed strategically. Being graduate students, I am sure all of you would thoroughly enjoy the course and find it challenging.
COURSE OBJECTIVES 

The objectives, we set in coming together to learn this course, are stated as below.
· To familiarize ourselves with the basic concepts and theories in the discipline of strategic management

· To understand the process of strategy formulation through external and internal assessment of organizations

· To gain insights into strategies in action and the process of strategic analysis and choice

· To explore management issues in strategy implementation 

· To understand the process of strategy evaluation

· To develop understanding of strategic issues in organizations through case analysis and discussion 

REQUIRED READING

TEXTBOOK: Fred R. David: Strategic Management – Concepts and Cases 9th. Edition Pearson Education, New Jersey, 2003.
EVALUATION CRITERIA

You will be awarded a grade based on a maximum of 100 points that comprise the elements listed below.

· Mid-term examination 

:
20%  
· Written analysis of case

:
10%
· Case presentation 

:
10%
· Group project paper

:
20%

· Project paper presentation
:
10%

· Final examination

:
30%

Mid-term and final examination would comprise of short-answer questions and application questions. The date for mid-term examination is mentioned in the course schedule below. The date for final examination would be announced in due course by the Registrar. 

Written analysis of case details are as below.

· Right at the beginning of the session, you will form yourself in teams of 4-5 students each and submit the names to me. The first-named person would be the team leader.
· I will assign one case study from the text book to each team. Each team would work on the case study as a group assignment. The team leader would divide, assign, and coordinate the work.
· The team will write a written analysis of the case based on instructions that I will be providing in the class.

· Submission deadline: Immediately after case presentation
Case presentation details are as below.

· Each team will make a short presentation of about 30 minutes of the group project paper. You will select one or more members to make the presentation
· The presentation will be followed by a question and answer session of about 20 minutes.
· Evaluation of the case presentation will be on a team basis. This means that all students in a team will get the same marks depending on the quality of presentation. By ‘quality’ here I mean the content of your presentation, manner in which presentation is done in the class, how questions are handled and overall impression you are able to create in the class. 

Group project paper details are as below.

· The same teams will work as a group for the project paper. 
· The group project paper would be written on the basis of data collection through questionnaire, interviews, company documents, etc. from any organization of your choice. You can also use other secondary data sources such as Internet and library. The organization can be a local company, a multinational company, service or non-governmental organization operating in Saudi Arabia. The project paper would be written in three parts: Part A, B, and C.
· You will make a project paper outline in one page that should include the name of the organization chosen, sources of data collection to be used, and the contents in Part A, B and C that you plan to write. Please get my approval on the outline of the project paper in Week 7.
· The length of the project paper may vary between 20 to 25 pages of A-4 size and typed on one side in one-and-a-half line spacing, Times Roman font of size 12. The first page of the project paper should only carry your names and ID number, the name of the company, and its location.
· Part A should be of 4-6 pages and include information on topics such as company history and growth, top management structure, products, markets, and technologies used.
· Part B should be of 11 - 14 pages and describe the strategies of the company at the business and corporate levels.
· Part C should be of 4-5 pages and present an analysis made by the team of strategic management of the organization studied.  

· Evaluation of the project paper will be on a team basis. This means that all students in a team will get the same marks depending on the quality of the project paper. By ‘quality’ here I mean the originality of work, quality of report writing, and mentioning the sources of data and references, etc. Plagiarism would be severely dealt with and you would be awarded zero marks.  

· Submission deadline: Immediately after project paper presentation
Project paper presentation details are as below.

· Each team will make a short presentation of about 30 minutes of the group project paper. You will select one or more members to make the presentation
· The presentation will be followed by a question and answer session of about 20 minutes.
· Evaluation of the project paper will be on a team basis. This means that all students in a team will get the same marks depending on the quality of presentation. By ‘quality’ here I mean the content of your presentation, manner in which presentation is done in the class, how questions are handled and overall impression you are able to create in the class. 

GRADING POLICY

The university grading policy for graduate courses will be applicable.

ATTENDANCE POLICY
The KFUPM rules regarding attendance will be strictly enforced. A grade of DN will be given to students accumulating more than six (6) unexcused absences. One mark for each absence of less than six unexcused absence may be deducted.
COURSE CONDUCT

All students are expected to:

· Attend all classes on time

· Read the chapter and the case assigned for the week before attending the classes
· Participate constructively in class discussions

· Respect commonly-accepted rules of conduct and behavior necessary for effective classroom functioning

· Exhibit skill of teamwork in group assignment  

COURSE SCHEDULE

	Week 1


	Course introduction

Chapter 1: The nature of strategic management

	Week 2


	Chapter 2: The business mission

	Week 3


	Chapter 3: The external assessment

	Week 4


	Chapter 4: The internal assessment

	Week 5


	Chapter 5: Strategies in action

	Week 6


	Chapter 6: Strategy analysis and choice
Submission of group project paper outline:25 March 2007


	Mid Term Examination:
	1 April 2007 Sunday 5.00 – 6.00 p.m.  

Chapters 1-4

	Week 7


	Chapter 6: Strategy analysis and choice – continued
Case presentation: Group A


	Week 8


	Chapter 7: Implementing Strategies: Management Issues
Case presentation: Group B

	Week 9


	Chapter 7: Implementing Strategies – Management Issues
- continued



	Week 10


	Chapter 8: Implementing Strategies – Marketing etc. 
Case presentation: Group C

	Week 11


	Chapter 8: Implementing strategies – Marketing, etc.

- continued 
Case presentation: Group D 



	Week 12


	Chapter 9: Strategy Review, evaluation and control
Case presentation: Group E

	Week 13
	Project paper presentation: Group A and B

	Week 14
	Project paper presentation: Group C and D

	Week 15
	Project paper presentation: Group E
Revision and instruction for final examination

	Final Examination


	Chapters 5 – 9
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